IQAC- Roles and Responsibilities

The Internal Quality Assurance Cell (IQAC) of R.R. B.Ed College, like in any educational
institution, plays a pivotal role in ensuring and enhancing the quality of education and overall
functioning of the college. Here are some typical roles and responsibilities of the IQAC:

R.R. B.Ed college abides the vision and the efforts to realize it, are to promote the following
core values:

Contributing to National Development
Fostering Global Competencies among Students
Inculcating a Value System among Students
Promoting the Use of Technology

Quest for Excellence

IQAC Objectives

Establish a system that encourages deliberate, regular, and effective efforts to enhance
both academic and administrative performance within the institution.

Encourage initiatives aimed at improving institutional performance by fostering a
culture of quality and incorporating best practices into everyday operations.

IQAC Responsibilities

The responsibilities of the IQAC include:

Ensuring that academic, administrative, and financial tasks are performed in a timely,
efficient, and progressive manner.

Assessing and maintaining the relevance and quality of academic and research
programs.

Promoting equitable access to and affordability of academic programs for all segments
of society.

Optimizing and incorporating modern teaching and learning methods into the
educational framework.

Upholding the credibility of evaluation procedures.

Ensuring the adequacy, maintenance, and appropriate allocation of support structures
and services.

Facilitating the dissemination of research findings and fostering networking
opportunities with institutions both nationally and internationally.



IQAC Functions

Development and application of quality benchmarks/parameters for various Academic
and Administrative Activities of the Institution.

Facilitating the creation of a learner-centric environment conducive to quality education
and faculty maturation to adopt the required knowledge and technology for
participatory teaching and learning process.

Arrangement for feedback response from students, parents and other stakeholders on
quality-related institutional processes.

Dissemination of information on various quality parameters of higher education.

Organization of inter and intra Institutional Workshops, Seminars on quality related
themes and promotion of quality circles.

Documentation of the various programmes/activities leading to quality improvement.

Acting as a nodal agency of the Institution for coordinating quality-related activities,
including adoption and dissemination of best practices.

Development and maintenance of institutional database through MIS for the purpose of
maintaining /enhancing the institutional quality.

Development of Quality Culture in the Institution.

IQAC Benefits

IQAC will facilitate / contribute to

Help the college stay focused on improving quality in everything it does.
Encourage everyone in the college to care about doing things well.

Make sure that different parts of the college work together smoothly and learn from
each other.

Provide useful information to help the college make smart decisions and get better.
Be a flexible system that adapts to changes and improvements in education.

Create clear ways for the college to keep track of what's happening and share important
information within the college community.

Support teachers and staff in finding new and better ways to help students learn.

Make sure the college is welcoming and helpful to everyone involved, whether
students, teachers, or staff.

Encourage the college to connect with the community around it and make a positive
impact.



IQAC Long Term Goals

Applying for the B.Com. B.Ed. Integrated syllabus (ITEP)
Enhance Digital Library

Enterprise Resource Planning for the B.Ed. Programme — admission, student portal,
faculty portal, academic management

Major and Minor Research Projects

Apply for Design Patent for classroom purpose

IQAC Short Term Goals

Organize workshops on effective teaching methodologies and assessment techniques.
Enhance infrastructure for practical training and laboratory facilities.
Facilitate industry visits and internships to provide real-world exposure to students.

Develop partnerships with local schools for collaborative projects and teaching
practicums.

Conduct faculty development programs to enhance teaching skills and subject
expertise.

Establish a mentorship program to provide personalized guidance and support to
students.

Improve campus facilities and amenities to create a conducive learning environment.

Strengthen the feedback mechanism to gather input from students, faculty, and
stakeholders for continuous improvement.

Promote community engagement initiatives to instil social responsibility and civic
engagement among students.

These roles and responsibilities are vital for ensuring that R.R. B.Ed College maintains high
standards of quality in all its activities and continuously strives for excellence in education and
service delivery.



